Practice-1

Title of the practice: Campus to Community

Goal of Campus to Community

Campus-to-community engagement fosters a sense of social responsibility among students,
promoting active citizenship. It enables students to apply theoretical knowledge in real-
world scenarios, enhancing learning outcomes. Strengthening the relationship between the
institution and the community leads to long-term partnerships and sustainable
development.

2. Objectives of the Practice

» Develop Social Responsibility

» To address community challenges such as health, education, and environmental
conservation.

To promote leadership and teamwork among students.

Enhance Community Interaction

Promote National Integration

YV V V V

Instill the Spirit of Volunteerism
» Support Sustainable Development

3. The Context

» The adopted villages (Ellampet, Muneerabad, Giramapur, Kandlakoya, Gowdavelly,
Kompally, Gundlapochampally). faced challenges related to educational access, safety
awareness, and health literacy.

» Lack of proper school infrastructure and resources in these rural areas hindered students'
academic growth.

» The community needed awareness on personal safety, especially for children, and health-
related topics.

» There was a need to introduce sustainable alternatives, such as bamboo stationery, to
promote eco-friendly practices need library for studies and computer tables etc.,

a. Community-Centric Health and Hygiene Initiatives

> Organizing free health check-up camps, blood donation drives, and menstrual hygiene
awareness sessions in collaboration with local healthcare professionals.

> Impact: Improved health awareness and access to basic medical facilities for
underprivileged communities.



b. Environmental Sustainability Programs

>

Conducting activities like tree plantation drives, plastic-free campaigns, waste
segregation awareness, and cleanup drives in local areas.

Impact: Promotion of environmental responsibility and sustainable practices among
students and community members.

c. Educational and Skill Development Drives

»

»

Initiating literacy campaigns, digital literacy workshops, and skill-building programs for
school dropouts, women, and technical education, sports and tutorials

Impact: Enhanced access to education and skills for empowerment and employability.

d. Social Awareness Campaigns

>

Conducting awareness programs on issues such as gender equality, road safety, substance
abuse, and voting rights through street plays, rallies, and workshops.

Impact: Greater awareness and behavioral changes in communities regarding critical
societal challenges.

4. Evidence of Success

>
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Conducted various activities under the "No School Bag Day" concept in the adopted
villages: Ellampet, Muneerabad, Giramapur, Kandlakoya, Gowdavelly, Kompally,
Gundlapochampally.

Offered tutorials and technical education to children in rural areas, enhancing their
academic skills.

Organized sports activities to promote physical fitness and team-building among
students.

Conducted workshops on topics like "Good Touch, Bad Touch™ to raise awareness about
personal safety.

Distributed bamboo stationery pads to girls to encourage sustainable practices and
support their education.

Educated the community on the importance of health, including hygiene and nutrition
awareness.

5. Problems Encountered and Resources Required

a.

Difficulties in Reaching Remote Areas for Activities



» Problem: Transporting volunteers and materials to remote or underserved areas
was challenging due to limited infrastructure.

» Solution: Coordinated with local authorities for logistical support and arranged
transportation facilities for smooth execution of activities.

» Resources Required: Vehicles for transportation, coordination with local
authorities, and detailed planning for logistics.

b . Unpredictable Weather Conditions Disrupting Outdoor Events

» Problem: Outdoor activities such as tree plantation drives or clean-up campaigns
were disrupted by sudden changes in weather.

» Solution: Activities were rescheduled or, when necessary, shifted to indoor venues
to ensure continued community engagement.

» Resources Required: Flexible scheduling, alternative indoor venues, and weather
monitoring tools for planning activities.

Best Practice-2

Title of the practice

Free health service to all the staff, students and their families
Objective of the Practice:-

Ensure that all students and staff have easy access to quality healthcare services without financial
constraints.

Encourage regular health check-ups, preventive care and health education to promote overall
well-being among the college community.

Alleviate the financial burden of medical expense for the students and staff enabling them to
focus on their education and work responsibilities.

Encourage the development of lifelong health habits by educating students & staff on the
importance of regular healthcare and preventive measures.

The context

In recent years there has been a growing recognition of the importance of healthcare accessibility
within educational institutions. Educational institutions are increasingly focused on not only
academic excellence but also the holistic well-being of their students and staff members.



It reflects a holistic approach to education that goes beyond academic and considers the physical
and mental well-being of the college community.

The practice

Implementing free hospital service for students, faculties and their families in a college is indeed
a valuable best practice

L. Clear policy & Guidelines: Develop clear& comprehensive policies and guidelines outlining
the scope, eligibility and procedure for accessing free hospital services.

2. Appointment scheduling: Implement an efficient appointment scheduling system to minimize
wait times and ensure that individuals can access healthcare services in a timely manner.

3. Emergency preparedness: Develop and communicate clear emergency procedures for
healthcare within the college.

4. Feedback mechanism: Establish channels for students and staff to provide feedback on their
healthcare experience. Use their feedback to make necessary improvements.

The Evidence of Success

The welfare of our faculty members is of paramount importance. One of the outstanding best
practices that has positively impacted our institution is the provision of free maternity services.
The birth of four healthy babies within our college’s healthcare facilities is a testament to the
success of this initiative.

Hafeena (Emp ID 2197) of AIML Department

Shiva Jyothi (Emp ID 8030) of IT Department

M. Anjali (W/o Madhusudan — Examination Branch Incharge)
Deepika (Daughter of Security guard)

Problems encountered and Resources required:

Implementing a free service for students and faculty in an educational institution can be a
complete endeavor. Here are some common problems encountered and the resources required to
address them.

1. Financial Sustainability: Offering free hospital services can strain the institution’s budget,
maintaining financial sustainability while covering healthcare costs is a significant challenge.

2. Resource allocation: Allocating resources efficiently, such as medical staff, equipment and
facilities to meet the healthcare needs of the college can be a logical challenge.

3. Eligibility and Verification: Ensuring that only eligible students and faculty members benefit
from the program and preventing misuse of services can be a hurdle.



4. Service Quality: Maintaining high quality healthcare service is essential. Quality assurance
and continuous improvement are ongoing challenges.

5. Communication and Awareness: Informing the college community about the availability and
scope of free hospital service is crucial. Lack of awareness can lead to underutilization.

Resources required:

1. Funding: Adequate financial resources are essential to cover the costs of healthcare services,
staff salaries, equipment, and administrative expenses.

2. Medical personnel: Qualified healthcare professionals including doctors, nurses and
administrative staff are necessary to deliver healthcare services effectively

3. Technology and Health Information System: Implementing electronic health records (EHRs)
and healthcare management systems to streamline operations, manage patients’ data, ensure data
security.

4. Regular Audits and Assessment: Resources for conducting regular audits to assess the
financial sustainability , quality of care and overall effectiveness of the program.



