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1. Session Title: Unlocking solutions: A workshop on effective problem solution

2. Description:

Problem-solving skills are not just a desirable trait; they are essential for navigating
the complexities of the business world. A team with robust problem-solving abilities
can navigate challenges, innovate, and contribute significantly to the organization's
success. Whether it's overcoming operational hurdles, addressing customer concerns,
or devising strategic plans, practical problem-solving skills form the bedrock of a
high-performing team. By understanding these skills' pivotal role, entrepreneurs can
prioritize their cultivation within their teams, fostering a culture of proactive solution-
seeking rather than reactive ﬁreﬁghtingIThe workshop mainly focused on various
aspects of Startup. Workshop was held on 26" of July 2025 around 2 PM. There
were around 140 students of IT Department and account of 5 faculty members
present in the workshop. The workshop created interest among students which
could be helpful for acquiring vital insights about how to build an idea and

strengthen our design assumptions for new startup.

3. Objective: Explore effective problem-solving workshops and activities designed
to enhance skills through interactive learning, skilled facilitators, and engaging

task

4. Session Image:
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CMR TECHNICAL CAMPUS

UGC Autonomous 7

Accredited by NBA and NAAC with 'A'Grade Approved by AICTE,NEW Delhi and
JNTU, Hyderabad,501401.

Department Of Information Technology
in
Association with IIC 7.0

Organizing a session
On
UNLOCKING SOLUTIONS: A WORKSHOP
ON EFFECTIVE PROBLEM SOLUTION

26 Date :- 26-7-2025
25 ) Q LOCATION :- 114 LAB,
- BLOCK-D
Analyst- Devops Services in
Coforge Limited Registration Link : https://forms.gle/oimaw9aYiGgWuUqrF8

\‘ .
) V.Srisuma Dr.B.Kavitha Rani Dr.S.Suma

Co-ordinater -IT,IIC HOD-IT,IIC Convener,|IC
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- =

; Dr.S.Rao. Chinthalpudi Dr. K. Srujan Raju Dr.A.Raji Reddy

\'ﬁ\ \ Vice President,lIC President, IIC Director
\/) ) “CMRTECHNICAL CAMPUS CMR TECHNICALCAMPUS CMR TECHNICAL CAMPUS
4 Hyderabal,Telengany Hyderabad,Telangana Hyderabad, Telangana
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6. Video Link: https://drive.google.com/file/d/17-
mNy7lbrrQwjDk 8cq94Ng8KfsH7ir8/view?usp=drive link

7. Session Theme: LEVEL-3
8. Organized on: 26 July 2025
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11.
12.
13.
14.
15.
16.

Organized as: I C Workshop

Student’s Attendance:

Lead Expert’sName: Mr. M. Srinivas

Lead Expert’s Organization: Coforge Limited

Lead Expert’s Email: mailZminumulas@gmail.com

Lead Expert’s Designation: ANALYST - DEVOPS SERVICES

Keywords: problem, solution, challenge, fixed, issue, and resolved

Session: II C WORKSHOP
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