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Name : Dr.K.Srujan Raju 

Designation : Professor , Dean (R&D) , Mentor  

Organization : CMR Technical Campus    

Brief about Speaker :  

• Dr. K Srujan Raju is currently working as professor of CSE and Dean Research and Development at CMR 

Technical Campus. He obtained his Doctorate in Computer Science in the area of Network Security.  

• He has more than 20+ years of experience in academics and research. His research interest areas include 

Computer Networks, Information Security, Data Mining, Cognitive Radio Networks, Image Processing, 

and Other Programming Languages. 

• Dr. Raju worked on 2 projects funded by the Government of India under CSRI & NSTMIS and has also 

filed 16 patents and 5 Design Patents. 5 Design Patents, 4 Utility Patents and 1 copyright on software 

granted at Indian Patent Office, edited more than 24 books published by Springer Book Proceedings of 

AISC series, LAIS series and others which are indexed by Scopus also authored books in C Programming 

& Data Structure, Exploring to the Internet, Hacking Secrets, contributed chapters in various books and 

published more than 100 papers in reputed peer-reviewed Journals and International Conferences.  

• Dr. Raju was invited as Session Chair, Keynote Speaker, Technical Program Committee member, Track 

Manager, and reviewer for many National and International conferences also appointed as subject Expert 

by CEPTAM DRDO – Delhi & CDAC. He was undergone specific training conducted by Wipro Mission 

10X & NITTTR-Chennai which helped his involvement with students is very conducive for solving their 

day-to-day problems. He has guided various student clubs for activities ranging from photography to 

Hackathon. He mentored more than 100 students in incubating cutting-edge solutions. He has organized 

many conferences, FDPs, Workshops, and Symposiums. He has established the Centre of Excellence in 

IoT and Data Analytics.  

• Dr. Raju is a member of various professional bodies and received a Significant Contributor Award and 

Active Young Member award from the Computer Society of India also served as a Management Committee 

Member, State Student Coordinator & Secretary of CSI – Hyderabad Chapter. Presently he is a research 

Consultant to a few engineering and pharmacy colleges and a Mentor of Thub Telangana. 

. 

Session Details: 



       Outcome of the activity :   

The core objectives for a startup are to achieve sustainable profitability and growth, build a strong competitive 

advantage, and continuously adapt to market changes. To achieve these, startups need strategies that involve 

meticulous planning, a strong team, and a customer-centric, adaptive approach.  

Key Objectives for Startups 

• Solve a Real Problem: The foundational objective is to address a genuine market gap or unmet customer 

need. 

• Achieve Product-Market Fit: The goal is to develop a product that satisfies a specific market demand, which 

is crucial for early momentum and long-term success. 

• Build Financial Viability: Establishing a clear business model, managing cash flow, and achieving long-

term profitability and sustainable financial discipline are essential objectives. 

• Innovate and Adapt: Startups must foster a culture of continuous innovation and be prepared to pivot their 

strategies based on market feedback and evolving trends. 

• Build a Strong Brand and Culture: Cultivating a positive internal culture attracts top talent and ensures the 

team is aligned with the company's mission and values.  

 

Key Highlights :   

Strategies to Elevate Success:  

• Develop a Clear Vision and Business Plan: 

o Define your value proposition: Clearly articulate what makes your offering unique and why 

customers should choose you over competitors. 

o Outline a comprehensive business plan: This serves as a roadmap, detailing your target market, 

competition analysis, marketing, and financial projections. It is vital for both internal guidance and 

attracting investors. 

o Set SMART objectives: Ensure goals are Specific, Measurable, Achievable, Relevant, and Time-

bound to provide clear direction. 

• Execute Effectively and Efficiently: 

o Build a capable, cross-functional team: Assemble a diverse team whose skills align with the 

startup's needs and foster an environment of open communication and collaboration. 

o Implement lean and agile practices: Develop a Minimum Viable Product (MVP) quickly, gather 

feedback, and iterate based on real-world insights, reducing waste and enhancing efficiency. 

o Optimize resource allocation: Focus budget, time, and manpower on high-impact areas that 

directly support core objectives. 

• Be Customer-Centric and Data-Driven: 

o Prioritize user experience (UX): A seamless and intuitive product experience enhances user 

satisfaction and retention. 

o Actively gather and use customer feedback: Establish continuous feedback loops (surveys, 

interviews, analytics) and use these insights to refine your product and customer service. 

o Track key performance indicators (KPIs): Use data from metrics like user engagement, 

customer acquisition costs, and conversion rates to measure progress and make informed, data-

driven decisions. 

• Market and Scale Strategically: 

o Create a compelling employer brand: Especially for recruitment, showcase your company 

culture and mission to attract motivated talent. 

o Leverage digital marketing: Utilize SEO, content marketing, and social media to increase 

visibility and connect with your target audience cost-effectively. 



o Seek strategic partnerships: Collaborations can open new markets, increase reach, and enhance 

credibility.  

By consistently focusing on these strategies and objectives, startups can build a resilient, innovative, and 

thriving business.  

 

Total no. of Student participation  :   120 

Total no. of Staff (Teaching/Non-teaching) participation: 10 
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11/22/

2025 

10:26:

13 

25r11a6766@cmrtc.ac

.in 

Aditya 

Pandey 

B.T

ech 

CS

E 
257R1A6766 Hyderabad 

85 

11/22/

2025 

10:26:

14 

257r1a6781@cmrtc.ac

.in 

galakam 

dhamini 

B.T

ech 

CS

D 
257R1A6781 hyderabad 

86 

11/22/

2025 

10:26:

18 

257r1a67c8@cmrtc.ac.

in 

V.Sai 

Deekshitha 

B.T

ech 

CS

D 
257R1A67C8 Mangapet 

87 

11/22/

2025 

10:26:

41 

257r1a6771@cmrtc.ac

.in 
Spoorthi 

B.T

ech 

CS

D 
257R1A6771 Karimnagar 

88 

11/22/

2025 

10:26:

41 

257r1a6797@cmrtc.ac

.in 

Kuchipudi 

hasika 

B.T

ech 

CS

D 
257R1A6797 Khammam 

89 

11/22/

2025 

10:26:

48 

257r1a67a4@cmrtc.ac.

in 
M.Keerthan 

B.T

ech 

CS

D 
257R1A67A4 

Quthbullapur, jeedimetla, 

hyderabad 

90 

11/22/

2025 

10:26:

48 

257r1a67c4@cmrtc.ac.

in 

T Nanda 

kishor 

B.T

ech 

CS

D 
257r1a67c4 Kandlakoya 

91 

11/22/

2025 

10:26:

54 

257r1a6776@cmrtc.ac

.in 

Cherukupalli 

Varshith Sai 

B.T

ech 

CS

D 
257R1A6776 Cmr technical campus 

92 

11/22/

2025 

10:26:

57 

257r1a6792@cmrtc.ac

.in 
K. Stalin 

B.T

ech 

CS

D 
257R1A6792 Choutuppal 

93 

11/22/

2025 

10:27:

04 

257r1a6774@cmrtc.ac

.in 
Teja 

B.T

ech 

CS

D 
6774 Siddipet 

94 

11/22/

2025 

10:27:

08 

257r1a67c6@cmrtc.ac.

in 
U. Saikiran 

B.T

ech 

CS

D 
257r1a67c6 Hyd 

95 

11/22/

2025 

10:27:

27 

257r1a67a1 Sri varsha 
B.T

ech 

CS

D 
257R1A67A1 Hyderabad 

96 

11/22/

2025 

10:27:

48 

Jeshwanthreddybanda

m@gmail.com 
B.jeshwanth 

B.T

ech 

CS

D 
257R1A6770 Kandlakoyya 

97 

11/22/

2025 

10:28:

12 

257R1A6773@cmrtc.a

c.in 

B.Nanda 

kishore 

B.T

ech 

CS

D 
257R1A6773 Nizamabad 



98 

11/22/

2025 

10:28:

15 

257R1A6777@cmrtc.a

c.in 

Ch 

Rajeshwari 

B.T

ech 

CS

D 
6777 Beeramgudaa 

99 

11/22/

2025 

10:28:

37 

257R1A6780@cmrtc.a

c. in 

KEDARESH 

GAJULA 

B.T

ech 

CS

D 
257R1A6780 Pulivendula 

10

0 

11/22/

2025 

10:28:

48 

257r1a67a2@cmrtc.ac.

in 

Mandala 

yuvateja 

B.T

ech 

CS

D 
67A2 Cmr technical campus 

10

1 

11/22/

2025 

10:29:

09 

257r1a67c3@cmrtc.ac.

in 

TELU 

UMESH 

B.T

ech 

CS

D 
257R1A67C3 

Mehdipatnam, dwaraka Nagar, 

gudimalkapur 

10

2 

11/22/

2025 

10:29:

28 

257r1a67b5@cmrtc.ac

.in 

Peddolla 

Srinidhi 

B.T

ech 

CS

D 
257R1A67B5 Nizamabad 

10

3 

11/22/

2025 

10:29:

33 

akshithakallepally83@

gmail.com 

Kallepally 

Akshitha 

B.T

ech 

CS

D 
89 Hyderabad 

10

4 

11/22/

2025 

10:29:

34 

257r1a67b4@cmrtc.ac

.in 

Peddi siri 

chandana 

B.T

ech 

CS

D 
257R1A67B4 Siddipet Telangana 

10

5 

11/22/

2025 

10:29:

39 

257r1a67a7@cmrtc.ac.

in 
Muda Rahul 

B.T

ech 

CS

D 
67A7 Siddipet 

10

6 

11/22/

2025 

10:29:

39 

257R1A6791@cmrtc.a

c.in 
K.Thriveni 

B.T

ech 

CS

D 
257R1A6791 Nalgonda 

10

7 

11/22/

2025 

10:30:

04 

257R1A6790@cmrtc.a

c.in 

Kalluri 

Navya 

B.T

ech 

CS

D 
257R1A6790 Nalgonda 

10

8 

11/22/

2025 

10:30:

26 

257r1a67b7@cmrtc.ac

.in 

P.yashwanth 

raj 

B.T

ech 

CS

D 
257R1A67B7 Warangal 

10

9 

11/22/

2025 

10:31:

15 

Siddanthreddy6@gmai

l.com 

N siddanth 

reddy 

B.T

ech 

CS

D 
257R1A67A9 Sircilla local 

11

0 

11/22/

2025 

10:31:

32 

257r1a67b1@cmrtc.ac

.in 

NENAVAT

H MAHESH 

B.T

ech 

CS

D 
257R1A67B1 Hyderabad 

11

1 

11/22/

2025 

10:31:

33 

257r1a6796@cmrtc.ac

.in 
Vishwa 

B.T

ech 

CS

D 
257R1A6796 Hyderabad 

11

2 

11/22/

2025 
257r1a67a3@cmrtc Md rahiman 

B.T

ech 

CS

D 
257r1a67a3 Malkajgiri 



10:32:

05 

11

3 

11/22/

2025 

10:32:

12 

257R1A6779@cmrtc.a

c.in 
Gajanand 

B.T

ech 

CS

D 
257r1a6779 Kandlakoya 

11

4 

11/22/

2025 

10:32:

13 

257r1a6795@cmrtc.ac

.in 
Siddartha 

B.T

ech 

CS

D 
257r1a6795 Kandlakoya 

11

5 

11/22/

2025 

10:32:

14 

257r1a6787@cmrtc.ax

.in 

Indukuri ravi 

varma 

B.T

ech 

CS

D 
257R1A6787 Shamirpet 

11

6 

11/22/

2025 

12:43:

59 

257r1a67c5@cmrtc.ac.

in 

T.Abhiram 

reddy 

B.T

ech 

CS

D 
257R1A67C5 Hyderabad 

11

7 

11/22/

2025 

12:45:

10 

257r1a6778@cmrtc.ac

.in 

ELUKA 

RISHIKESH 

B.T

ech 

CS

D 
257R1A6778 

Quthbullapur village,Suchitra 

,Medchal Malkajgiri, 

Quthbullapur Mandal, 

Telangana. 

11

8 

11/22/

2025 

12:49:

38 

257R1A6772 
BEJJANKI 

RAKESH 

B.T

ech 

CS

D 
257R1A6772 

BEGUMPET , Hyderabad, 

Telangana 

11

9 

11/22/

2025 

12:53:

25 

257R1A6793@cmrtc.a

c.in 

Karam 

lekhasri 

B.T

ech 

CS

D 
257R1A6793 Manuguru 

12

0 

11/22/

2025 

13:02:

48 

257r1a6678@cmrtc.ac

.in 

Dappu.Prerit

ha 

B.T

ech 

CS

M 
257R1A6678 

H-no:4-

75,kavelli(V),Kohir(M),Sangare

ddy(Dist),Telangana 

12

1 

11/22/

2025 

13:05:

29 

257r1a6678@cmrtc.ac

.in 

Dappu.Prerit

ha 

B.T

ech 

CS

M 
257R1A6678 

H-no:4-

75,Kavelli(V),Kohir(M),Sangar

eddy(Dist), Telangana 



12

2 

11/22/

2025 

14:18:

07 

257r1a6688@cmrtc.ac

.in 
J.Mahathi 

B.T

ech 

CS

M 
257R1A6688 

Cmr hostel kandalakoya 

medchal Hyderabad 

12

3 

11/22/

2025 

17:27:

24 

257r1a6699@cmrtc.ac

.in 
M.Sravani 

B.T

ech 

CS

M 
257R1A6699 

12-10-406/4 Nomula plaza, 

Namalagundu 

,Seethaphalmandi,secunderabad

,Hyderabad 

12

4 

11/22/

2025 

22:35:

50 

257R1A6780@cmrtc. 

ac. in 

Kedaresh 

gajula 

B.T

ech 

CS

D 
257R1A6780 Pulivendula 

 

 

 

 


